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Hainan Smiles
-A Collaborative Humanitarian Project Between Singapore And Hainan Province, China

This project is the brainchild of Mr. Richard Cheng
whose son Joshua Cheng Yu Ming was born with a severe
bilateral cleft/lip palate. Joshua is my patient and now an
adult serving his National Service.

When Mr. Richard Cheng visited his home county in
Wenchang in Hainan Province, he saw many cases of
un-operated cleft and poorly operated cases. He then
approached me and asked if | could help. My response
was that | will be happy to do it if there is an official request
for assistance from the government officials in Hainan
Province to the Singapore General Hospital.

In 2009, the Governor of Cheng Mai County, Hainan
Province wrote to the Chairman of the Medical Board of
Singapore General Hospital for assistance in dealing with
their many children and adults with Cleft Lip/Palate(CLP)
condition. So the project, now called “Hainan Smile” was
launched

Over the past 5 years from 2009 to 2013, ten medical
missions have gone to Cheng Mai County to operate
on the patients with cleft/craniofacial problems. Each
mission comprises 10-20 doctors, dental specialists,
speech therapists, anaesthetists and nurses from both the
Singapore General Hospital and the private sector. Initially,
the medical team worked in the old Cheng Mai People’s
Hospital but since the new hospital was built, we have been
operating in the new facility for the past 3 years. From 2009
till now, we have operated on and managed more than 150
patients, mainly on children but adults as well.

These missions not only carried out operative and
dental procedures on the patients but they are also
educational in focus as well. We teach the local doctors
on the proper management of cleft lip/palate patients,
emphasising on the multi-disciplinary care of these
patients. The local surgeons who are interested to learn
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the techniques will assist us in the surgery and later, be
taken through these operative procedures. Similarly, the
orthodontist in our team and the speech therapist will be
conducting teaching sessions at the same time as they are
rendering aid to the patients. The nurses in the operating
theatre and in the wards are given tutorials by our nurses
and there is on-the-spot teaching of the anaesthetists in
the operating theatre. It is the hope of the Singapore Team
that eventually the local doctors and nurses of Cheng Mai
People’s Hospital will take over and carry on the work of
the visiting medical team from Singapore.

| believe that these medical missions have been able
to enrich the lives of these patients in Hainan Province who
would otherwise be outcasts in society because of their
physical handicaps. Their families are very appreciative of
the efforts of the humanitarian medical team who give their
services free to the people of Hainan Province.

Through these medical missions, enduring friendship
has been developed between the medical fraternity of
Cheng Mai People’s Hospital and the members of the
Singapore Medical Mission Team. On the broader front,
there has been a lot of goodwill and understanding
generated between the sponsors, The Singapore Hainan
Hwee Kuan and the Hainan Federation of Returned
Overseas Chinese.

Though Singapore is a small nation, through the efforts
of individuals like Mr. Richard Cheng and the Singapore
Hainan Hwee Kuan, we can bring the expertise of our
Medical Specialists from Singapore in a humanitarian effort
that is much appreciated by the people of Hainan Province.

In this way, we can engender goodwill and understanding
of our peoples, our two nations and to bring joy to these
patients and families affected by these birth defects.
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